COVER STORY (continued)

NEPONSET VALLEY OMS ASSOCIATES
Dedham and Walpole, Mass.

Husband / Father — Lawrence T. Herman, DMD, MD
Wife— Sara H. Runnels, DMD, MD, FACS
Son-Kurt T. Herman, DMD

Husband, wife and son find balance treating patients

hen Lawrence T. Herman, DMD, MD, looks at his
Wpractice that began in the Boston area in the 1970s,
he sees family. He works at the practice with just two other
surgeons: his wife, Sara H. Runnels, DMD, MD, FACS; and his
son, Kurt T. Herman, DMD.

His son began working in the OMS practice as a teenager
and returned as a full-time assistant after graduating
college. After a few years, Kurt decided he wanted to
pursue oral and maxillofacial surgery as a career path and
set out to obtain the necessary prerequisites for dental
school while working both in the office and as an EMT.

“Having a father in oral surgery makes it part of your life.
Also, | had a bad facial injury as a teenager, which required
many OMS procedures, so | was able to see firsthand how
an experienced surgeon can help someone through a
serious facial injury. For me, it just happened to be my
father,” Dr. Kurt Herman said.

After completing his residency in 2011, Dr. Kurt Herman
joined the family practice, Nesponset Valley Oral and

Dr. Lawrence Herman and Dr. Sara Runnels on a cleft mission in

the Philippines.
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Maxillofacial Surgery Associates with offices in Dedham and
Walpole, Mass. Together, the three OMSs bring a breadth of
knowledge drawn from their respective training programs.

“We all trained at different times and at different programs
and thus bring a wide range of expertise to our community.
It's a good mix,” Dr. Runnels said.

Not every family practice survives working together. Dr.
Lawrence Herman said he is friendly with another OMS
father and son team that lasted less than one year together
before parting ways.

“I think it is crucial to have a separation between work

and family life. Obviously, there is some crossover, but in
general | am focused on work while at work. Then once
outside the office, my focus is family. That is what works for
me,” Dr. Kurt Herman said.

As husband and wife, Drs. Runnels and Lawrence Herman
find themselves discussing patient cases or practice
management issues at home. But Dr. Lawrence Herman
said they have learned to separate work and family when
possible. He mentioned one positive of working with family
is having more time to give advice.

“I succeed some of the time, and other times they just tune
me out,” Dr. Lawrence Herman said. “These interactions are
more difficult with associates because you are not directly
interacting with them all the time. It works for us as a
practice and a family.”

Learning from each other

Each member of the family has picked up lessons from the
others. For example, Dr. Runnels said Dr. Lawrence Herman
—a former ABOMS examiner — encouraged her to join the



Board of ABOMS, where she now serves as co-chairman of
Section Ill.

“As the job continues to add stresses with complex patients,
increasing anesthesia challenges, daily staffing disasters
and insurance issues leading to decreasing compensation,
one needs to keep in mind that we have dedicated our

lives to this work for the service of the community. This

is the mantra that my husband has recited to us from the
beginning. He believes it and so do we,” Dr. Runnels said.

She also credits the senior Dr. Herman with instilling his
philosophy of patient care in both her and his son. That
philosophy revolves around maintaining good relationships
with patients and making sure they understand and accept
the procedures before they take place — without taking
unnecessary risks.

We all trained at different times and
at different programs and thus bring a
wide range of expertise to our community. It's
a good mix.

- Dr. Sara H. Runnels

The family practice aims to be as patient-centric as possible
by not overbooking the schedule and being able to spend
enough time with each individual. Even when the demands
of the day start to build, the family focuses back on their
number one priority: the patients.

Traveling on mission trips together

Another aspect of Dr. Lawrence Herman's philosophy is

to give back as much as possible. In the '80s, he helped
form the group Health Volunteers Overseas, an AAOMS-
supported organization that provides cleft lip and palate
care in developing nations. He, his son and Dr. Runnels have
taken mission trips with the group to several countries.

At the end of the trips, the volunteers will share dinner and
reflect on the work they have accomplished and the impact
it will have on the community. Past conversations have
revolved around the meaning of a dental degree, and the
value that it can have when an OMS makes it “come alive.”

“Universities and municipalities grant the degrees not for
any one individual but for the improvement of the public
health of the community. When the credential is used to
heal, then it really takes on a life of its own. We do talk about
that, and we talk about the impact of our volunteerism,

not only on the patients treated but on the life of the team
members and community,” Dr. Lawrence Herman said.

Looking toward the future

In his 70s, the senior Dr. Herman is still practicing oral and
maxillofacial surgery. Dr. Runnels hopes to carry on his
legacy with his son in the years ahead. “For me, I'd like to
continue working. I'd love to have somebody join me as an
associate and partner and teach them the way he’s taught
me,” Dr. Runnels said.

The three OMSs know that not all families can work
together, and that they have managed to find a great
balance that works for them. Their advice to other OMS
families is to focus on compromise and respecting
everyone’s individuality.

“If you don't allow them to be who they are within their
training, then it’s not going to work. If | insisted that Sara
or my son do things the way | did it, it would've been a
disaster,” Dr. Lawrence Herman said.

“It's got to be about patients, and it's got to be about
compromise and good patient care. That’s the answer,” Dr.
Runnels said. m

Drs. Lawrence Herman and Sara Runnels prioritize volunteer

work when possible, either locally or in other countries.
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